
    20世纪90年代中期以来，英语演讲和辩论在中国高校越来越受到人们的重视。一年

一度的全国性英语演讲比赛、辩论赛紧张激烈，精彩纷呈。演讲、辩论比赛是对学生全

方位的考验，要求参赛选手具备出色的英语语言表达能力、机智灵活的反应能力、清晰

的思维和良好的心理素质。从参赛选手的出色表现我们可以看到当代大学生的精神风貌

和英语水平。

    英语演讲辩论是一门艺术，同时也能培养学生的综合素质。参赛选手和他们的指导

教师都体会到，参加比赛有助于提高英语水平，增强自信，锻炼自己的表现能力。正因

为如此，英语演讲和辩论开始走进课堂，成为英语课堂教学内容。许多老师认识到演讲

和辩论是培养学生语言基本功的重要途径，有意识地将其融入到英语技能的教学中。我

个人认为：无论是大学英语教学还是英语专业教学，都应重视开发和建设英语演讲和辩

论课程。

    为了满足英语演讲和辩论日益增长的培训和教学需要，张翼博士主持编写了《英语

演讲与辩论实训》。本书从实战演练出发编排内容，涵盖演讲辩论的各个具体环节，既

有经典范文，又有讨论分析，操作性和实用性强。同时，《英语演讲与辩论实训》不仅

仅是为培训学生参加比赛而编写。本书体系较为完备，语料真实鲜活，练习设计合理，

可以作为高校英语演讲辩论教材使用。

    张翼博士所在的南京大学英语系多次在国际和国内的英语竞赛中取得好成绩。到目

前为止，有5名学生在全国英语演讲比赛中获得冠军，在世界英语演讲比赛中两次获得

第一名，两次获得“非英语国家最佳演讲者”称号。为了让更多的学生能在演讲和辩论

活动中获益，南京大学英语系在一年级就为全体学生开设了英语演讲辩论课，以丰富多

彩的活动激发学生学习语言的热情，同时有效培养学生的英语技能以及获取信息、处理

信息的能力。

    《英语演讲与辩论实训》的几位作者都从事英语教学与研究，并在各自的学校负责

演讲和辩论活动，具有较为丰富的教学和实践经验。相信本书会对广大老师和同学有所

启迪。
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Chapter 1 Fundamentals of Public Speaking

演讲基础知识

  英语演讲应用广泛，课堂发言、舞台表演等都需要使用演讲的各种技能。

  演讲技能的训练对于提高英语交际水平、克服舞台恐惧等多方面都有很大的帮助。

  英语演讲技能不是天生的，而是需要通过正确的方法加以训练和提高。

  英语演讲的技巧除了语言本身的训练外，还包括如何克服紧张情绪、如何调整

声音、如何使用身体语言、如何与观众进行眼神交流等多个方面。

Part One: Read the following excerpt of speech.

The 44th President of the United States of America, Barack Obama, is an outstanding 

speech writer as well as an eloquent speaker. He wrote and delivered a number of excellent 

speeches. The following is an excerpt of his speech given in the 2004 Democratic National 

Convention, when he served as a senator. The speech dramatically increased his popularity. 

Try to appreciate the selected part of this speech, in which he talked about the issues of 

Iraqi war and the unity of the country.

You know a while back I met a young man named Shamus in a VFW Hall in East 

Moline, Illinois.  He was a good-looking kid, six-two, six-three, clear eyed, with an easy 

smile. He told me he’d joined the Marines and was heading to Iraq the following week. 

And as I listened to him explain why he’d enlisted, the absolute faith he had in our country 

and its leaders, his devotion to duty and service, I thought this young man was all any of 

us might ever hope for in a child. But then I asked myself: Are we serving Shamus as well 

as he's serving us? I thought of the 900 men and women, sons and daughters, husbands 

and wives, friends and neighbors, who won’t be returning to their own hometowns. I 

thought of families I had met who were struggling to get by without a loved one’s full 

income, or whose loved ones had returned with a limb missing or nerves shattered, but still 

lacked long-term health benefits because they were reservists. When we send our young 

men and women into harm’s way, we have a solemn obligation not to fudge the numbers 

or shade the truth about why they’re going, to care for their families while they’re gone, to 
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tend to the soldiers upon their return, and to never ever go to war without enough troops 

to win the war, secure the peace, and earn the respect of the world. 

Now let me be clear. We have real enemies in the world. These enemies must be 

found. They must be pursued and they must be defeated. John Kerry  knows this. And just 

as Lieutenant Kerry did not hesitate to risk his life to protect the men who served with 

him in Vietnam, President Kerry will not hesitate one moment to use our military might 

to keep America safe and secure. John Kerry believes in America. And he knows that it’s 

not enough for just some of us to prosper. For alongside our famous individualism, there’s 

another ingredient in the American saga, a belief that we’re all connected as one people. 

If there’s a child on the south side of Chicago who can’t read, that matters to me, even if 

it’s not my child. If there’s a senior citizen somewhere who can’t pay for their prescription 

drugs and having to choose between medicine and the rent, that makes my life poorer, 

even if it’s not my grandparent. If there’s an Arab American family being rounded up 

without benefit of an attorney or due process, that threatens my civil liberties. It is that 

fundamental belief—I am my brother’s keeper, I am my sister’s keeper—that makes this 

country work. It’s what allows us to pursue our individual dreams, and yet still come 

together as one American family. 

Now even as we speak, there are those who are preparing to divide us, the spin 

masters, the negative and peddlers who embrace the politics of “anything goes”. Well, I 

say to them tonight, there is not a liberal America and a conservative America—there is 

the United States of America.  There is not a black America and white America and Latino 

America and Asian America; there is the United States of America. 

The last paragraph is the most memorable quote in this speech. The word “America” 

resonates all the way through the paragraph. 

Read the speech again, and consider the following two questions.

●  When Senator Obama talked about the Iraqi war, why did he mention the story of 

Shamus? How does the story help his speech?

●  In the second paragraph, Senator Obama used a series of parallel sentences  to 

illustrate the theme that we are connected as one people. The parallel sentences describe 

very specific instances. Why does he use such detailed examples to illustrate his point?

Part Two: Why do we need to learn public speaking?

Great people like Barack Obama are, more often than not, great speakers. They can 

produce and deliver excellent speeches to inspire the audience. There is no exaggeration to 

say that a good speech is a very powerful weapon, with a huge impact on the history and 

the contemporary society. 

Admittedly, only a few people can influence the world with a speech. But it does not 

necessarily mean that ordinary people do not need to practise making speeches. Public 

speaking, by definition, refers to any kind of speech delivered in public. Therefore, one 

is doing public speaking on many occasions, ranging from a casual chat with friends 

to answering questions in class. As long as one is not talking to himself (i.e., doing a 

monologue), it counts as a kind of public speaking.

This is a list of common responses to public speaking. Tick it if you feel the same 

way.

[1] I don’t want to be asked to prepare an English presentation in class.

[2] I stumble when answering English questions in class.

[3] I do not know where to start when writing an English speech.

[4]  When answering a question, I have a lot of ideas in my mind but nothing comes 

out in English.

[5] I feel very anxious before doing an English presentation in class.

[6] My mind goes blank when I am asked to answer a question in class.

[7] I attempt to argue in class with my classmates in English, but I find it very 

difficult to express my ideas clearly in English.

[8]  My classmates find it not easy to follow my speech or response to a question.

[9] My speech is always very boring, and I don’t know how to interest my teacher 

or my classmates.

Making presentations and answering questions are both common ways to do public 

speaking. If you tick more than half of them, you may want to have some training for 

public speaking. 

For students learning English, it is inevitable to feel a little nervous when preparing 

to speak English in public, no matter it is a national speech contest or a class presentation. 
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After all, it is not our native language. The skill of public speaking, just like many other 

skills, requires training and practice. The book is intended to help students to develop 

skills in this regard, so that after reading the book, the students will feel confident in facing 

various situations that require them to speak English in public.

More generally, learning public speaking helps in three aspects.

First, learning public speaking develops communication skills.

Public speaking is essentially a form of communication, in which you attempt to 

“sell” your ideas to the audience. If you still believe that public speaking is no more 

than memorizing and reciting a prepared script, you are wrong. Public speaking is not a 

monologue. Instead, you have to remember that you are constantly communicating with 

the audience. Although in many cases the audience cannot interrupt and respond to you, 

they are actually giving feedbacks to you all the time, which means that you have to adjust 

the way you talk, or even change the script you have prepared. For instance, if you find the 

audience bored like yawning, you have to immediately figure out a way to energize them. 

Experience like this will greatly enhance your communication skills.

Second, learning public speaking helps to surmount fear.

No one is born a good speaker. The first public speaking of everyone is a nerve-

breaking experience. It is inevitable to feel nervous facing the audience, and learning 

public speaking can help you gradually surmount your fear. Crucially, you will learn how 

to get yourself prepared when assigned a topic for public speaking. After you acquire the 

skills for public speaking, you will learn the entire process of doing public speaking, all 

the way from receiving the topic to delivering the speech. It works like a detailed roadmap 

to show you the way of reaching your destination. 

Third, learning public speaking develops your public relationship.

Public speaking will cultivate your communicative skills and help you get ride of 

the fear when talking to strangers. Naturally your “public relation” will expand. You will 

no longer feel shy or afraid when talking to acquaintances or strangers. Instead, you feel 

at ease in communication, and more likely than not, with the skills you acquire in public 

speaking, you can persuade the interlocutor to accept your idea, including your boss, your 

subordinates and your friends.

Part Three: Can we learn public speaking?

Some people have the idea that one is born a good speaker. It is not correct. Talent 

does play a role in developing one’s ability in public speaking, but more often than not, 

the training and the practice weigh more. Just bear in mind that practice makes a good 

speaker.

The aim of the book is to help the students to produce and deliver good English 

speeches. In other words, it will help the readers to learn what to say in a speech and how 

to say it. Here are some tips.

Nervousness
Coping with stage fear is the main obstacle for many people to engage in public 

speaking. What if I forget what I want to say? What if the audience laugh at me? What if 

I cannot interest them? These are the common headaches or even nightmares that haunt 

the speakers. To handle speech anxiety, one needs to know that few people stand on the 

stage without experiencing a sense of anxiety. What distinguishes a speech master from an 

amateur is his ability to control his fear and concentrate on delivering the speech. In other 

words, it is natural, or indeed inevitable to feel nervous, but one cannot allow the fear to 

prevail over him. Moreover, in most cases, the speaker does a lot of research before giving 

the speech, so he is the expert on this topic. There is little to be afraid of. 

Pitch and volume
Pitch and volume are both natural qualities of sounds. Pitch refers to the highness 

of the sound and volume the loudness. One’s pitch and volume are usually fixed by the 

time he is admitted into college. He does not need to adjust them intentionally when 

doing public speaking. It only distorts one’s voice if he keeps raising his volume or pitch. 

Nevertheless, one can change his volume or pitch if he wants to emphasize certain words 

in the speech. The raised volume or pitch on some words forms a contrast with the rest, 

and easily catches the audience’s attention. The audience will realize that it is the message 

that the speaker wants to emphasize. However, if there is frequent rising of pitches and 

volumes, the emphasis will lose its effect. 

Some people find that when one speaks with a microphone, those with a lower pitch 

sound more pleasant because a high pitch, after being amplified by the microphone, 

becomes a little bit harsh to the ear. However, some other people will say that a high 
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pitch is more penetrating and can leave the audience a stronger impression. Therefore, the 

appreciation of the pitch is to a large extent a personal taste, as long as the pitch does not 

go to extremes.

A final note about volume is that some students have a low voice. It is not going to be 

a problem if there is a microphone. However, on many occasions there isn’t, and it is not 

rare for the teacher to ask some students to repeat their answers because their voice is not 

loud enough. In some international speech contests, there is no microphone on stage and 

all the judge are sitting in the last row of the auditorium. It requires a fairly loud voice to 

be heard. 

As a matter of fact, the volume is more or less a reflection of self-confidence. Many 

students become timid when doing a public speaking in English and lower their voices 

consciously or unconsciously. As long as they develop their confidence, volume will no 

longer be a problem.

Body language
Body language is an indispensable part of making a speech. In Chinese we say 

yanjiang, which puts yan (i.e., acting) before jiang (i.e., speaking). This is of course not to 

say that making a speech is like playing in a drama, but it reminds us that public speaking 

requires some body language. However, the body language can only play a subordinate 

role and cannot draw too much attention away from the speech itself. In other words, like 

the change of the pitch, body language only serves to reinforce some messages conveyed 

in the speech. 

The best type of body language is natural body language. If you find an urge to wave 

your hand to emphasize your point, just do so. If you want to stamp on the floor to express 

your regret, don’t refrain from it. It will echo the message you want to convey to the 

audience, who will find the body language very natural, and even necessary in the speech.

What you need to avoid is  to memorize  the kind of body language you will do in 

the speech and the place you need to do it. Keeping the body language in mind will only 

distract you from the verbal language that you should pay attention to. Moreover, the 

audience are usually able to perceive whether the body language is natural or artificial. 

Unnatural body language will be a minus for your performance.

Eye contact
Eye contact with the audience is a must in giving a speech. The speaker is addressing 

the audience. Therefore, it is only polite to look at them when speaking. The audience will 

be offended if they find the speaker not looking at them. 

Although eye contact is of crucial importance, it does not mean that the speaker has 

to focus his eye on the audience. He has to LOOK AT the audience, but he does not need 

to SEE them. As a matter of fact, it is advisable that the speaker should not see them, 

especially when addressing a larger audience. If the speaker really sees the audience, 

the audience’s response will affect the speaker. What if he finds that one of the audience 

dozing off or playing with his mobile phone? The speaker will certainly be distracted 

from his speech. Therefore, the speaker needs to look at the audience, but all his attention 

should be focused on delivering the speech.

Practice: Give a three-minute speech on each of the following topics.

●  This is a once-in-a-lifetime experience!

●  The most regrettable experience of mine

●  I am proud of what I did!

●  If given a second chance, I might want to do it a little bit differently.

Part Four: This is an excerpt of the speech “I have a dream.” Read it aloud 
first.

I say to you today, my friends, so even though we face the difficulties of today and 

tomorrow, I still have a dream. It is a dream deeply rooted in the American dream.

I have a dream that one day this nation will rise up and live out the true meaning of 

its creed: “We hold these truths to be self-evident: that all men are created equal.”

I have a dream that one day on the red hills of Georgia the sons of former slaves 

and the sons of former slave owners will be able to sit down together at the table of 

brotherhood.

I have a dream that one day even the state of Mississippi, a state sweltering with the 

heat of injustice, sweltering with the heat of oppression, will be transformed into an oasis 

of freedom and justice.

I have a dream that my four little children will one day live in a nation where they 

will not be judged by the color of their skin but by the content of their character.

I have a dream today.

I have a dream that one day, down in Alabama, with its vicious racists, with its 
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Additional Reading: common pitfalls in preparing and delivering a speech

●  The beginning is too modest. 

We often hear speakers begin a speech with “Thank you for that kind introduction” 

or “I appreciate the opportunity to come to speak here”, which may sound modest, but in 

a speech contest, if you want to win, you need to have a powerful beginning to grab the 

audience’s attention, that is, something a little surprising or unexpected. 

●  You attempt to imitate other speakers. 

There are abundant audio and video materials from different speech contests. When 

admiring the eloquent speakers in the contest, you may tend to imitate the pronunciation, 

the language, the presentation style or even the body language of the speakers. However, 

the experience of the speech-contest winners tells us that the key to becoming a good 

public speaker is to be no one but yourself. What the audience wants to see is a speaker 

that is unique and different from others, so they expect you to be you.

●  You thought you could improvise.

Some of us are very confident about our skills  in public speaking, and believe that 

we can think on our foot when facing the audience. This is wrong, especially when we do 

a speech that is not in our native language. Sometimes we can indeed come up with very 

good stories or jokes when we are on the stage, but our brain is busy with stories and has 

no space for organizing the language. As a result, poor language ruins the good story. 

Preparation is vital before you give a speech. Not only do you need to figure out the 

stories you want to tell in the speech, but also the way to tell the stories, including the 

exact wording. Moreover, try to rehearse a number of times before doing the actual speech. 

Problems always pop up when you try to deliver the speech to the audience, and you don’t 

want to discover the problems when you are doing speech for real.

●  You try to convince your audience by reasoning and facts.

We tend to believe that facts speak for themselves, and the best way to convince the 

audience is to give them facts and then reason about them. However, a speech is not a 

lecture. While a lecture is supposed to be rational and cool, a speech needs to carry passion 

and emotion. One reason to do speech is to inspire the audience, rather than to inform the 

audience of the facts. 

governor having his lips dripping with the words of interposition and nullification; one 

day right there in Alabama, little black boys and black girls will be able to join hands with 

little white boys and white girls as sisters and brothers.

I have a dream today.

I have a dream that one day every valley shall be exalted, every hill and mountain 

shall be made low, the rough places will be made plain, and the crooked places will 

be made straight, and the glory of the Lord shall be revealed, and all flesh shall see it 

together.

This is our hope. This is the faith that I go back to the South with. With this faith 

we will be able to hew out of the mountain of despair a stone of hope. With this faith we 

will be able to transform the jangling discords of our nation into a beautiful symphony of 

brotherhood. With this faith we will be able to work together, to pray together, to struggle 

together, to go to jail together, to stand up for freedom together, knowing that we will be 

free one day.

This will be the day when all of God's children will be able to sing with a new 

meaning, “My country, ’ tis of thee, sweet land of liberty, of thee I sing. Land where my 

fathers died, land of the pilgrim’ s pride, from every mountainside, let freedom ring.”

And if America is to be a great nation this must become true. So let freedom ring from 

the prodigious hilltops of New Hampshire. Let freedom ring from the mighty mountains of 

New York. Let freedom ring from the heightening Alleghenies of Pennsylvania! Let freedom 

ring from the snowcapped Rockies of Colorado! Let freedom ring from the curvaceous 

slopes of California! But not only that; let freedom ring from Stone Mountain of Georgia! 

Let freedom ring from Lookout Mountain of Tennessee! Let freedom ring from every hill 

and molehill of Mississippi. From every mountainside, let freedom ring.

And when this happens, when we allow freedom to ring, when we let it ring from every 

village and every hamlet, from every state and every city, we will be able to speed up that 

day when all of God’ s children, black men and white men, Jews and Gentiles, Protestants 

and Catholics, will be able to join hands and sing in the words of the old Negro spiritual, 

“Free at last! free at last! thank God Almighty, we are free at last!”

Underline the repeated sentences in this speech, and see how they build up a parallel 

structure and connect the speech.
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●  You pay too much attention to non-verbal communication.

We are often told that body language is crucial  in public speaking. It  is, but giving 

it too much weight may negatively affect your verbal communication with the audience. 

That is to say, the attention of the audience is drawn to your exaggerated or improper body 

language, so that they fail to catch up with your real message in the speech. 

In some speech contests, visual cues are allowed to help the speech. You have to 

remember that the role of visual aids in speech is no more than a supporting actor. Don’t 

let it take up the leading role in the speech. Nothing is worse than burying the audience 

with loads of visual cues, and they remember nothing except the fancy photos you brought 

onto the stage.

●  You fail to prepare for questions.

Chances are that questions about your speech will be asked by the audience when 

your speech is over. Nevertheless, some of us tend to focus too much on the speech itself 

and forget to prepare for the questions that might be posed about the speech. As a result, 

the speaker appears to be an entirely different person when stumbling over the questions. 

The advice is that after preparing a speech, you need to think about the questions that are 

likely to be asked by the audience. You need to at least figure out how you plan to respond, 

if you don’t have time to prepare the exact wording.

Chapter 2 Talking about Our Personal Experience 
in the Speech

  英语演讲要避免空洞的说教，要多描写自己的亲身经历。

  在演讲中描写自己的经历有两个作用，第一是使自己的演讲与众不同，从而引

起观众的兴趣；第二是能体现自己对于演讲话题的理解。从自己的亲身实践中总结

出来的道理更吸引人，也更能说服人。

  学生的经历主要集中在学校和家庭等方面。通过演讲训练和各类游戏，教师可

以引导学生挖掘自己的经历，并从自己的经历中总结出一定的道理。也可以反向行

之，让学生从自身的经历中找出一段故事，证明和反驳某种说法。

Part One: Read the following speech excerpt by Barack Obama. The speech 
was delivered at the National Constitution Center across from Independence 
Hall in Philadelphia, on 18 March 2008. 

Two hundred and twenty-one years ago, in a hall that still stands across the street, 

a group of men gathered and, with these simple words, launched America’ s improbable 

experiment in democracy. Farmers and scholars, statesmen and patriots who had travelled 

across the ocean to escape tyranny and persecution finally made real their declaration of 

independence at a Philadelphia convention that lasted through the spring of 1787.

The document they produced was eventually signed, but ultimately unfinished. It was 

stained by this nation’ s original sin of slavery, a question that divided the colonies and 

brought the convention to a stalemate until the founders chose to allow the slave trade 

to continue for at least twenty more years, and to leave any final resolution to future 

generations.

Of course, the answer to the slavery question was already embedded within our 

Constitution — a Constitution that had at its very core the ideal of equal citizenship under 

the law; a Constitution that promised its people liberty, justice, and a union that could be 

and should be perfected over time.

And yet words on a parchment would not be enough to deliver slaves from bondage, 

or provide men and women of every color and creed their full rights and obligations 
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as citizens of the United States. What would be needed were Americans in successive 

generations who were willing to do their part — through protests and struggles, on the 

streets and in the courts, through a civil war and civil disobedience, and always at great 

risk — to narrow that gap between the promise of our ideals and the reality of their time.

This was one of the tasks we set forth at the beginning of this presidential campaign: 

to continue the long march of those who came before us, a march for a more just, more 

equal, more free, more caring and more prosperous America. I chose to run for president 

at this moment in history because I believe deeply that we cannot solve the challenges of 

our time unless we solve them together — unless we perfect our union by understanding 

that we may have different stories, but we hold common hopes; that we may not look the 

same and may not have come from the same place, but we all want to move in the same 

direction: towards a better future for our children and our grandchildren.

This belief comes from my unyielding faith in the decency and generosity of the 

American people. But it also comes from my own story.

I am the son of a black man from Kenya and a white woman from Kansas. I was raised 

with the help of a white grandfather who survived a Depression to serve in Patton’ s Army 

during World War II and a white grandmother who worked on a bomber assembly line at 

Fort Leavenworth while he was overseas. I’ ve gone to some of the best schools in America 

and I’ ve lived in one of the world’ s poorest nations. I am married to a black American 

who carries within her the blood of slaves and slave owners — an inheritance we pass on to 

our two precious daughters. I have brothers, sisters, nieces, nephews, uncles and cousins 

of every race and every hue scattered across three continents, and for as long as I live, I 

will never forget that in no other country on Earth is my story even possible.

It's a story that hasn’ t made me the most conventional of candidates. But it is a story 

that has seared into my genetic makeup the idea that this nation is more than the sum of its 

parts — that out of many, we are truly one.

When you read the speech again, think about the question why Barack Obama talked 

about his own experience in the speech and how it helped him to illustrate his point.

Part Two: Writing our personal experience in our speech

The reader may ask why we need to write about our experience in a speech. There 

are at least two reasons. First, writing your personal experience demonstrates your 

understanding of the speech topic. It is often said that true understanding comes from 

the first-hand experience. Therefore, if you can associate the speech topic with your own 

experience, it truly demonstrates your in-depth understanding of this topic.

Second, writing your personal experience makes your speech unique. Suppose you 

are a judge in a speech contest, and you have to listen to several dozen speeches in a day. 

What do you want  to hear? The story about Thomas Edison or Charles Darwin won’t 

probably interest you. Instead, if you hear a personal story of the speaker, which you have 

never heard about before, it may get your attention.

It also needs to be pointed out that a speech is not the same as a lecture. A lecture is 

usually delivered to an audience with a special knowledge and high interest of the topic. 

They are not easily bored. However, the audience of a speech expect to be entertained 

as well. If they find the speech tedious, they may start reading their cell-phone or simply 

doze off. What’s even worse is that the speaker, standing on the stage, can see clearly the 

audience’s reaction to his speech. If the audience are closely engaged by the speech, it will 

to a large extent motivate the speaker. If not, his performance will certainly be affected. 

Therefore, keeping the audience interested is of crucial importance in doing public 

speaking. A good way to maintain their interest is to tell your personal stories. 

Practice: Talk about personal experience on the following topics.

●  My most unforgettable birthday party

●  The biggest challenge I met in my life

●  An embarrassing moment in my life

●  The first day of my university life

●  The most cherished gift I have received

●  An interesting stranger I met in my life

Part Three: To explore your personal experience

This part will help the students to sort out their experience and get prepared for the 

speech. Start the search by asking about the following experiences.

●  Have you had a new experience? For  instance, although most of your  time is 

spent on study, have you tried any volunteer job or social service?
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●  Have you met any new people,  in addition  to  family members,  classmates, 

teachers, and close friends?

●  Have you been  to any new places? There  is always a  lot  to  tell about one’s 

travelling experience.

●  Have you had any first-time experiences, such as the first time to raise your hand 

to answer the question, or the first time to correct the teacher?

A very popular game called Human Bingo can be used to explore each other’s 

experience.

Find out the one with the following experiences in the class. Ask him to sign his name 

to the right of the experience.

Experience Name

S/he has been to more than two countries in addition to China.

S/he has been to more than ten provinces in China on land.

S/he has an especially loving father.

S/he has a special family.

S/he did something that surprised the whole class.

S/he is exceptionally romantic.

S/he has been working hard to build his/her body.

S/he is very popular.

S/he is very bossy.

S/he wants to be a university teacher in the future.

S/he has done part-time jobs before, excluding tutoring.

S/he has done volunteer job before.

S/he is an expert about shopping in Nanjing.

S/he is an excellent singer.

S/he has a strong sense of humor.

S/he has a weird habit/hobby.

After the game, the teacher can check the names and ask the students to talk about 

their experiences.

Part Four: This is the excerpt of a speech titled “We Shall Overcome” by 
Lyndon Baines Johnson on 15 March 1965. The focus of his speech is race.

The bill that I am presenting to you will be known as a civil rights bill. But, in a 

larger sense, most of the program I am recommending is a civil rights program. Its object 

is to open the city of hope to all people of all races. Because all Americans just must have 

the right to vote. And we are going to give them that right. All Americans must have the 

privileges of citizenship regardless of race. And they are going to have those privileges of 

citizenship regardless of race.

But I would like to caution you and remind you that to exercise these privileges takes 

much more than just legal right. It requires a trained mind and a healthy body. It requires 

a decent home, and the chance to find a job, and the opportunity to escape from the 

clutches of poverty.

Of course, people cannot contribute to the Nation if they are never taught to read or 

write, if their bodies are stunted from hunger, if their sickness goes untended, if their life is 

spent in hopeless poverty just drawing a welfare check.

So we want to open the gates to opportunity. But we are also going to give all our 

people, black and white, the help that they need.

My first job after college was as a teacher in Cotulla, Tex., in a small Mexican-

American school. Few of them could speak English, and I couldn’ t speak much Spanish. 

My students were poor and they often came to class without breakfast, hungry. They knew 

even in their youth the pain of prejudice. They never seemed to know why people disliked 

them. But they knew it was so, because I saw it in their eyes. I often walked home late in 

the afternoon, after the classes were finished, wishing there was more that I could do. But 

all I knew was to teach them the little that I knew, hoping that it might help them against 

the hardships that lay ahead. Somehow you never forget what poverty and hatred can do 

when you see its scars on the hopeful face of a young child.

I never thought then, in 1928, that I would be standing here in 1965. It never even 

occurred to me in my fondest dreams that I might have the chance to help the sons and 

daughters of those students and to help people like them all over this country. But now I 

do have that chance—and I’ ll let you in on a secret—I mean to use it. And I hope that you 

will use it with me.

This is the richest and most powerful country which ever occupied the globe. The 

might of past empires is little compared to ours. But I do not want to be the President who 

南京大学出版社



16 17

built empires, or sought grandeur, or extended dominion. 

I want to be the President who educated young children to the wonders of their 

world. I want to be the President who helped to feed the hungry and to prepare them to be 

taxpayers instead of taxeaters.

I want to be the President who helped the poor to find their own way and who 

protected the right of every citizen to vote in every election.

I want to be the President who helped to end hatred among his fellow men and who 

promoted love among the people of all races and all regions and all parties.

I want to be the President who helped to end war among the brothers of this earth.

And so at the request of your beloved Speaker and the Senator from Montana; the 

majority leader, the Senator from Illinois; the minority leader, Mr. McCulloch, and other 

Members of both parties, I came here tonight—not as President Roosevelt came down one 

time in person to veto a bonus bill, not as President Truman came down one time to urge 

the passage of a railroad bill—but I came down here to ask you to share this task with 

me and to share it with the people that we both work for. I want this to be the Congress, 

Republicans and Democrats alike, which did all these things for all these people.

Read the speech again and think about the question why President Johnson talked 

about his personal experience in the speech.

Additional Reading: overcoming the fear of public speaking (adapted 
from Overcoming Speaking Anxiety in Meetings & Presentations by Lenny 
Laskowski)

According to the research, the fear of speaking in public is the No. 1 fear of all fears. 

The fear of dying is No. 7! Over 41% of people have some fear or anxiety dealing with 

speaking in front of groups. People who have this fear can experience all kinds of symptoms: 

Sweaty palms, accelerated heart rate, memory loss and even difficulty in breathing. 

Some of the world’ s most famous presenters have freely admitted to nervousness 

and stage fright. Mark Twain said it best, “There are two types of speakers: those that are 

nervous and those that are liars”. Everyone, even experienced speakers, has some anxiety 

when speaking in front of a group of people. This is perfectly normal. The best way to 

deal with this anxiety is to first acknowledge that this fear is perfectly normal and you are 

not alone. To reduce your fear, you need to make sure that you properly and thoroughly 

prepare yourself before you speak. Proper preparation and rehearsal can help to reduce 

this fear by about 75%. Proper breathing techniques can further reduce this fear by 

another 15%. Your mental state accounts for the remaining 10%. 

Below are just a few suggestions you should use to overcome your speaking anxiety. 

The first and most important of all is preparation. I like to think of it as the 9 P’ s: 

Prior Proper Preparation and Prevents Poor Performance of the Person Putting on 

the Presentation. 

Nothing will relax you more than to know you are properly prepared. Below are some 

tips to reduce your speech anxiety. 

●  Know the Room—become familiar with the place in which you will speak. Arrive 

early and walk around the room including the speaking area. Stand at the lectern, speak 

into the microphone. If you are in a speech contest, you will have an opportunity to stand 

on the stage and try the microphone the night before the contest. You need to make full use 

of the opportunity to know the place.

●  Learn How to Relax—You can ease tension by doing exercises. Sit comfortable 

with your back straight. Breathe in slowly, hold your breath for 4 to 5 seconds, and then 

slowly exhale. To relax your facial muscles, open your mouth and eyes wide, and then 

close them tightly.

●  Visualize Yourself Speaking—Imagine yourself walking confidently to the lectern 

as the audience applauds. Imagine yourself speaking, your voice loud, clear and assured. 

When you visualize yourself as successful, you will be successful.

●  Realize People Want You to Succeed—All audiences want speakers to be 

interesting, stimulating, informative and entertaining. They want you to succeed—not fail.

●  Don’ t Apologize for Being Nervous—Most of the time your nervousness does 

not show at all. If you don’ t say anything about it, nobody will notice. If you mention your 

nervousness or apologize for any problems you think you have with your speech, you’ ll only 

be calling attention to it. Had you remained silent, your listeners might not have noticed it 

at all.

●  Concentrate on Your Message—not the medium—Your nervous feelings will 

dissipate if you focus your attention away from your anxieties and concentrate on your 

message and your audience, not yourself.

●  Turn Nervousness into Positive Energy—the same nervous energy that causes 

stage fright can be an asset to you. Harness it, and transform it into vitality and 

enthusiasm.
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●  Gain Experience—Experience builds confidence, which is the key to effective 

speaking. Most beginning speakers find their anxieties decrease after each speech they 

give. 

If the fear of public speaking causes you to prepare more, then the fear of speaking 

serves as its own best antidote. Remember,“He who fails to prepare is preparing for 

failure—so Prepare, Prepare, and Prepare”.

Chapter 3  Putting Your Experience into Your 
Speech

  在演讲中融入自己的故事需要一定的技巧，教师除了需要帮助学生挖掘自己的

经历外，还要能帮助学生从自己的经历中总结出一定的道理。在演讲的准备中，往

往是这些“道理”帮助学生将演讲题目和自己的经历联系起来。

  一个好的故事包含两个要素。第一是要有足够的细节。细节描写可以使故事变

得更加生动，从而引起听众的兴趣。第二是要有社会意义。一个只和自己有关的故

事再有趣，也很难引起观众的共鸣。一篇好的演讲应该通过故事打动观众，从而引

起观众对于社会问题的关注和思考。

Part One: Read the following speech by Kevin Rudd, former Prime Minister 
of Australia. He apologised to the aboriginal people for the terrible treatment 
they received from the immigrants.

Some have asked ‘why apologise?’ Let me begin to answer by telling the Parliament 

just a little of one person’s story, an elegant, eloquent and wonderful woman in her 80’ s, 

full of life, full of funny stories, despite what has happened in her life’ s journey, a woman 

who has travelled a long way to be with us today, a member of the Stolen Generation, who 

shared some of her story with me when I called around to see her just a few days ago.

Nanna Nungala Fejo, as she prefers to be called, was born in the late 1920’ s. She 

remembers her earliest childhood days living with her family and her community in a bush 

camp just outside Tennant Creek. She remembers the love and the warmth and the kinship 

of those days long ago, including traditional dancing around the campfire at night. She 

loved the dancing. She remembers once getting into strife when, as a four-year-old girl, 

she insisted on dancing with the male tribal elders, rather than just sitting and watching 

the men, as the girls were supposed to do.

But then, sometime around 1932 when she was about four, she remembers the coming 

of the welfare men. Her family had feared that day and had dug holes in the creek bank 

where the children could run and hide. What they hadn’ t expected was that the white 

welfare men didn’ t come alone. They brought a truck, they brought two white men and 

an aboriginal stockman on horseback. The kids were found, they ran for their mothers 
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screaming, but they couldn’ t get away. They were herded and piled onto the back of the 

truck. Tears flowing, her mum tried clinging to the sides of the truck as her children were 

taken away to the bungalow, all in the name of protection.

A few years later government policy changed. Now the children would be handed 

over to the missions, to be cared for by the churches. But which church would care for 

them? The kids were simply told to line up in three lines. Nanna Fijo and her sisters stood 

in the middle line, her older brother and cousin on her left. Those on her left were told that 

they had become “Catholics”. Those in the middle, “Methodists”, and those on the right, 

Church of England. That’ s how the complex questions of post-Reformation theology were 

resolved in the Australian outback in the 1930’ s. It was as crude as that.

She and her sister were sent to a Methodist mission on Goulburn Island and then 

Croker Island. Her Catholic brother was sent to work at a cattle station and her cousin to 

a Catholic mission. Nanna Fijo’ s family had been broken up for a second time. She stayed 

at the mission until after the war, when she was allowed to leave for a pre-arranged job 

as a domestic in Darwin. She was 16. Nanna Fijo never saw her mum again. After she left 

the mission her brother let her know that her mum had died years before, a broken woman 

fretting for the children that had literally been ripped away from her.

I asked Nanna Fejo what she would have me say today about her story. She thought 

for a few moments, then said that what I should say today is that “all mothers are 

important”, and she added “families—keeping them together is very important. It’ s a 

good thing that you are surrounded by love and that love is passed down the generations. 

That’ s what gives you happiness.”

As I left later on Nanna Fejo took one of my staff aside, wanting to make sure that I 

wasn’ t too hard on the Aboriginal stockman who’ d hunted those kids down all those years 

ago. The stockman had found her again decades later, this time himself to say “sorry”. 

And remarkably, extraordinarily, she had forgiven him.

Nanna Fijo’ s is just one story. There are thousands, tens of thousands of them, stories 

of forced separation of Aboriginal and Torres Strait Islander children from their mums 

and dads over the better part of a century. Some of these stories are graphically told in 

“Bringing Them Home”, the report commissioned in 1995 by Prime Minister Keating, and 

received in 1997 by Prime Minister Howard.

There is something terribly primal about these first hand accounts. The pain is 

searing. It screams from the pages. The hurt, the humiliation, the degradation and the 

sheer brutality of the act of physically separating a mother from her children is a deep 

assault on our senses, and our most elemental humanity. These stories cry out to be heard. 

They cry out for an apology.

Now read the speech again and think about the question why the speaker spent so 

much time telling his experience with Nanna Fejo and how it helped to reinforce the main 

message in the speech.

Part Two: Use your story in your speech.

Some speakers seem to have a lot of their stories to share when giving a speech, and 

you may attribute it to their rich personal experience. It is not necessarily true. You may 

have no less experience than him. The problem is that you should be prepared to use them 

in the speech.

All the tasks in the last and this unit aim to help the students recollect their 

experiences. More importantly, they help them to reflect on your experiences and draw 

some lessons from them. More often than not, it is those afterthoughts of your experiences 

that decide whether you will be able to use them in a speech, not the experiences 

themselves. When you have a speech topic, it  is much easier to connect it  to the lessons 

you drew from your experiences, than to the experiences themselves. It is particularly 

important in off-hand speech, when the clock is ticking and the pressure is cracking you.

Practice One: Give a speech on the following topics:

●  The tool matters most when you want to do something.

●  Sometimes success is not about doing something, but to resist doing something.

●  Men stumble over pebbles, not mountains.

Practice Two: Give a definition about success, and prove it with an experience of 

yours. You can refer to the following quotes for inspirations. Bear in mind they only 

serve to help you recollect your experience. Don’t use any of them as self-evident truth.
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Quotations about success

Albert Einstein: 

The ideals which have lighted me on my way and time after time given me new 

courage to face life cheerfully, have been Truth, Goodness, and Beauty… The ordinary 

objects of human endeavour—property, outward success, luxury—have always seemed to 

me contemptible.

Alex Noble: 

If I have been of service, if I have glimpsed more of the nature and essence of 

ultimate good, if I am inspired to reach wider horizons of thought and action, if I am at 

peace with myself, it has been a successful day.

Michael Jordan: 

I’ ve missed more than 9,000 shots in my career. I’ ve lost almost 300 games. 26 times 

I’ ve been trusted to take the game winning shot and missed. I’ ve failed over and over and 

over again in my life and that is why I succeed.

Michael Korda: 

To succeed, we must first believe that we can.

Pablo Picasso: 

My mother said to me, “If you become a soldier, you’ ll be a general; if you become a 

monk, you’ ll end up as the Pope.” Instead, I became a painter and wound up as Picasso.

Ralph Waldo Emerson: 

Shallow men believe in luck. Strong men believe in cause and effect.

Winston Churchill: 

Success consists of going from failure to failure without loss of enthusiasm.

Part Three: What makes a good story in a speech?

After refreshing our memories about the experience that we have been through, 

it’s time to sort out the stories and decide whether and how they can be applied into our 

speeches. 

When you are asked what are the elements to make a good story, your first reaction 

would probably be “interesting”. It is true that the story you put in a speech has to be 

interesting. But being interesting is not the same as being funny. If you think you can write 

a good speech simply by filling it with all kinds of jokes,  it  is definitely wrong. A good 

laughter won’t turn into a good score from the judge. Think about your experience when 

you become interested in a book, a movie or a lecture. It is not necessarily the case that the 

book, the movie or the lecture contains a lot of jokes. Instead, you feel involved because 

you learn something from the book, or because something in the movie echoes your life. 

The same is true for the story in your speech. You must make the audience feel that they 

can learn something from your story or that your story indeed echoes something in their 

life. 

Moreover, the story in your speech has to pass onto the audience some important 

messages, so that they can learn something from your speech and be interested. Put it in 

another way, the story must carry some social significance. Therefore, although the story 

comes from your personal experience, it cannot be too personal. Otherwise the audience 

will feel your story irrelevant to their life. In other words, “they will say, why should I care 

about this? ”

Look at this speech:

The Greatest Invention in My Eyes: My Name

To me, the greatest invention is my Chinese name—Feng Li; Li means, “standing 

straight.” So I’d like to share with you the implications of this name.

First, my name is a reminder of the suffering my Mom went through. When it was 

time for her to deliver me, I was in a wrong position in her womb: standing straight, with 

the feet down. The doctors had to perform a c-section to get me out. Perhaps my Mom’s 

suffering gave her and my dad the inspiration, so they named me Feng Li.

Second, the name carries my Mom’s love and support for me. Ever since my birth, she 

has always wanted me to stand straight, exactly as I did in her belly before birth. However, 

it is not easy for anyone to stand straight and keep his chin up in face of difficulties and 

setbacks. Fortunately, with Mom’s love, I made it. Once I encountered a devastating defeat 
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in a national speech competition. Mom came and hugged me tightly. Even today what 

she said at that time is still clear to me: “When there is life, there is hope. Stick to it and 

eventually you will succeed.” Her support pulled me up and made me stand straight again.

With my Mom’s love and support, I later made my name onto a dozen winners’ lists. 

But not until recently did I really come to see the essence of my name.

It was on the day of grandfather’s death, the day I witnessed for the first time my 

Mom fall into pieces and even faint halfway across the funeral chamber. It was the first 

time I stepped out and held her in my arms instead of her holding me. 

On our way to hospital, she was leaning on my shoulder, calling my name in a 

low voice. I felt heavy, not on my shoulder, but in my heart. It was at that moment that I 

realized the responsibility that I had to undertake for my family. I am no longer a small 

kid, waiting for my mother’s care and protection. I need to stand straight on my own now. 

My Mom needs my shoulder, and my family needs my support.

That incident gave me a wake-up call. I discovered the greatest invention in my eyes: 

my name. It reminds me of all the pains that Mom went through in bringing me up, and 

in making me stand straight. More importantly, it carries a sense of responsibility for my 

family and for all, my teachers and fellow students, who have had a part in my growth. 

Thank you Mom, for giving me my life—and my wonderful name.

The speech is very passionate and touching with detailed personal stories. However, 

many audiences feel disconnected. Their response is “why should I care about your 

name” or “Your name has nothing to do with me”. Their response is understandably 

justified. While the name is certainly a significant matter to any individual, it lacks social 

significance to a larger population. Therefore, a personal experience will not be relevant to 

the audience unless it contains some social issues, which inevitably involve everyone.

Practice: go over your speech about success, and ask yourself whether the story you 

have told carries enough social significance.

Part Four: Read the following speech. It is the speech that won Xia Peng the 
championship of International English Speaking Contest held in London in 
2005. The topic for that contest is “Differences and Diversity”.

Before coming to England, I joined my friends in running a foundation whose aim 

is to support the migrant workers’ children to receive education. The local news media 

interviewed us and put our pictures on the cover. When being asked why to participate in 

this project, I told the reporter a personal story, a story revealing my understandings of 

education, and today I would like to share this story with you so as to express some of my 

thoughts on the theme “differences and diversity”.

I was born in a poor small town in western China, where the average income for 

ordinary people was lower than 400 dollars per year. Going to school there used to be 

a sort of privilege that could be enjoyed by those families who had extra money to spare 

after covering the daily expense. Luckily enough, my parents were working in a state-

owned factory and were able to pay my tuition so that I could sit in the classroom reading 

and writing. But still through years of middle school, I saw a lot of students, especially 

girls, drop out, for their parents couldn’t or wouldn’t afford the money and wanted their 

children back home to work with them in the terrace. At the beginning of every semester, 

the number of my classmates shrank one or two, and this made me feel sad. Ah Mei, my 

deskmate, was one of those dropouts. She left school without any indication. Her textbooks 

were laid neatly in the desk; her name was written on the blackboard as a symbol that she 

was on duty that day; and even her notes were in my school bag, for I always borrowed 

them to make up my homework. She was a top student. Since the day Ah Mei left, I just 

met her a few times, and each time, neither of us spoke much except greetings. Without eye 

contact, she always murmured to me, “We are different. You will be a learned scholar.” 

I didn’t believe that at first, but as time went by, I gradually felt that we were different, 

at least, in our education. While I was reading English books, she was sweating in the 

burning sun; while I was cramming for exams, she was preparing for her wedding, and 

by the year I enrolled in college, she had already been a mother of two children. The 

differences between people, who could receive education and who couldn’t, rooted in my 

mind.

With the special connection to those dropout students, I voluntarily joined a program 

teaching in the school for migrant workers’ kids. Yet, my stereotype that people have 
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differences in terms of education was printed in my mind. I thought they, to some extent, 

lack aspirations to learn. Therefore, my purpose to teach was to provide them with basic 

knowledge so that they would not be regarded as illiterate. 

My perception, however, completely changed when I stepped into their school. 

The sound of reading books aloud was echoing in the air, though the campus was much 

shabbier than any school in the city. As it was the first time for me to be a teacher, I felt 

nervous. But the nervousness seemed to fade away immediately when those kids started to 

say hello to me. They were so active. I enjoyed every moment teaching them, for those kids 

even had a stronger enthusiasm for knowledge than us college students, which made me 

felt a bit ashamed. The first class passed so quickly that I didn’t realize the bell rang. At 

the end of the class, I thought that I needed to say something to wrap up the lesson. Thus, I 

said, “Although you are different in education…”

A girl immediately interrupted my words, saying, “No. Although we are different in 

the way of dressing, eating, and even studying, there is no difference at all in education. 

We can be learned scholars in the future.”

I was taken aback by their reaction and determination. 

“By saying differences, I mean diversity.” I corrected myself with apologetic tone, 

“And I am sure that one day you will be learned scholars,” I added.

Going out of their campus, I saw a banner printed on the wall, and it was a saying 

from Confucius. “Teach without differences but with diversity.” 

What makes teaching without differences but with diversity? As far as I am concerned, 

differences come from the biases of two directions, outside and inside. If a person doesn’t 

consider himself different, he overcomes the inside biases. Just as the students in the 

school I once taught, and even Ah Mei, a deskmate, wanted me to teach her English so 

that she could sell her handcrafts to foreign visitors. They all have done a perfect job.

Now it’s our turn, ladies and gentlemen, to lift the biases against those people who 

we thought different. And now it’s our turn to bear Confucius words in mind and create a 

world of diversity for all the people to live in, at least in terms of education.

Thank you very much, ladies and gentlemen. 

Now read the speech again. Think about the question how Xia Peng illustrated 

the topic of difference and diversity with his personal story, and what kind of social 

significance the story had.

Additional Reading: Read the following speech.

Australia with My Eyes

Hello everyone, nice afternoon, isn’t it? When I was given the topic, I was sitting in 

my room facing a kangaroo. Of course not a real one, you know we are not supposed to 

bring into our dormitory so large a living creature; even though we did it, it will not be 

easy to find him food. So, it’s just a teeny tiny little toy kangaroo with an even more teeny 

tiny baby kangaroo sitting grinning in her pocket. Oh, it’s adorable. 

That’s a gift from one of my remotely connected cousins who settled down to become 

an Aussie years before. She gave it to me when she came back to visit her family when 

I was a small boy. The only thing I could remember about the meeting is the question I 

raised, “What’s Australia?” Everyone was silent. My cousin smiled, and only papa said, 

“It’s a big island.”

So I learned there is a big island named Australia, and on the island live the happy 

kangaroo mammy and her babies. Much later, I finally found there are also people living 

on that magical island, including the cousin of mine. 

The idea of Australia lingered in my mind, until the cousin of mine returned a second 

time. This time she shared some stories with me. It was about her early years in Australia. 

She used to live in an apartment, and she prepared a splendid feast for the whole family 

when spring festival came. The neighbour who’s a Lebanese woman came to knock at 

her door, and complained that my cousin’s smoke of cooking greatly annoyed her. My 

cousin was embarrassed and invited her to join them for the traditional Chinese festival. 

The dispute was solved at once. When a traditional Lebanese festival came, my cousin 

was invited to the woman’s apartment to join them. Thus, they became good friends, and 

enjoyed each other’s tradition. 

Seeing me amazed at her story with my mouth wide open, my cousin smiled and said, 

“Australia is a place with different people, and we all enjoy our life there.” Then she told 

me another story when she was attending a language class. One day there came a boy 

from Africa, and a mate of my cousin’s told the teacher that she was afraid of the new guy 

and did not want to sit with him. The teacher, then, spent half an hour talking her out of 

that idea. My cousin, her mate and the African boy sat in the same class for a whole year 

and now they have become very good friends.

Recently I received a photo from my cousin. The photo was taken in a party with 
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people from different countries, including her African friend. Now I think I know more 

about Australia. It is not only a place of various magnificent animals, kangaroos and 

koalas, but also a home of all peoples.

After you finish, answer the following questions.

●  How does the speaker start the speech?

●  Why does the speaker talk about kangaroos?

●  Why does  the speaker  tell  the stories of  the Lebanese woman and the African 

boy?

●  How does the speaker end his speech?

Chapter 4 Doing Research in Speech Preparation

  演讲中的故事要有社会意义。

  为了使自己的故事有社会意义，要在准备的时候查阅资料、展开调研。查阅资

料能给自己灵感，也可以使自己演讲的内容更加充实。

  演讲时可以引用别人的说法，作为论据支持自己的观点。

  在引用时，可以使用总结、改写或直接引用的方法。演讲中也可以使用资料中

的数据，但要保证听众能够理解使用数据的目的以及数据的内容。

Part One: Read the following speech excerpt by the former UK Prime Minister 
Tony Blair about National Health Service reform in the UK.

When you ask patients what they think is wrong with the NHS, what tops the list 

every time is the amount of time spent waiting, waiting for a doctor’s appointment, for test 

results, for an appointment with a consultant or for an operation. Most people are happy 

with their treatment when they receive it, but get frustrated with the length of time they 

have to wait. That is why as a symbol of our intention to reduce all forms of waiting, we 

put forward our pledge at the last election. 

Let me remind you of it, ‘To cut waiting lists by treating an extra 100,000 patients – 

as a first step by releasing £100m saved from NHS red tape.’ We are well on the way to 

meeting that pledge. We have saved the £100m from red tape. In fact we have saved more 

than that – £240 million so far. And waiting lists are now 60,000 lower than when we took 

office. This pledge is important. It will be delivered. I know that some people think it was 

a foolish pledge. But to those in any doubt, the length of waiting lists does matter. If you 

are waiting to get through a turnstile into a football ground or through a supermarket 

checkout you go to the one with the shortest queue! 

While people are right in saying that waiting times are also vital, how long you wait 

in the queue is a key concern for people. Our waiting list initiative has cut average waiting 

times – as well as the numbers waiting. But reducing waiting lists is only one part of our 

strategy for reducing waiting in all its forms in the NHS. We have set up NHS Direct to 

provide instant health advice round the clock. The new NHS walk-in centres we announced 

in July – 19 of them and with more on the way – will make it easier for people who find it 
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hard to get to their GP during normal surgery hours, to get health care when they need it.

The £100 million we are spending modernising Accident and Emergency departments 

will help cut waiting in casualty. But there is more to do. You have come here today as 

GPs, managers, consultants, health professionals and patients to help us improve our 

performance on outpatient waiting times. There is no more anxious time than waiting 

to see a consultant to find out what is wrong with you and whether you will need an 

operation. You are people with hands-on experience of cutting through delays. The first 

thing to say is that three-quarters of people get an outpatient appointment within 13 weeks 

of their GP requesting one. In fact the average time you wait to see a consultant is just 

over seven weeks. But the numbers waiting over 13 weeks have been growing. Some people 

allege that this is because we are deliberately making people wait longer for an outpatient 

appointment, in order to slow up the rate at which patients get referred for operations and 

so keep down the length of in-patient waiting lists. That is just plain wrong. Last year — a 

year when a record extra half a million patients were treated in hospital — the NHS also 

dealt with a record number of outpatients, including an extra 175,000 new outpatients. So 

we are treating more new outpatients as well as cutting waiting lists.

Now read the speech again, and think about how the speaker managed to make the 

numbers easier for the audience to follow.

Part Two: Why doing research and how to do it?

After reading the previous two chapters about the importance of personal stories in 

speech, the readers may wonder why we need to do research, if a speech is about one’s 

personal experience. This is certainly a legitimate question to ask. 

First, it is necessary to de-mystify the concept of doing research.

There are a variety of researches we could do. A research can be of varying scope and 

complexity. It can be as big as running a space program, or as seemingly insignificant as 

checking a word in the dictionary. We are doing research everyday. In this information era, 

the most popular and convenient way to do research is to track the information you need 

online. As a matter of fact, many people believe that for students in the study of humanity, 

the traditional library research has been gradually replaced by online research. More often 

than not, when preparing a speech, one needs to spend some time searching for relevant 

information online before writing about the speech.

Doing research, to a large extent, is to find the social significance of your experience. 

The importance of social significance has been emphasized in the previous chapter. One’s 

personal story needs to carry social significance in order to impress the audience. On 

the Internet, you can find whether other people have the same experience or care about 

the same problem. Or, you can do it the other way around. By doing research, you can 

discover some significant social events, and you look back into your life and see whether 

those events have an impact on you.

Here is an example. The topic of the speech is “the most important invention in my 

eyes”.

After you receive the topic, the first thing you would like to do is to check the exact 

meaning of “invention”, especially in comparison to its synonymies like “discovery”. Thus 

you will be able to avoid such mistakes as taking electricity as an invention. You might 

also want to make use of the search engines to find out important inventions in history. It 

is almost certain that you will end up with a long list of inventions you find on the Internet. 

This is the way that research can help you when you are preparing for a speech.

Now with the list of inventions, what is the next step? Some of you would simply 

jump into that list and find out “the best answer” from the list. It is advisable to use that 

list as a prompt for brainstorming. After all, other contestants may have a similar list after 

searching on the Internet, and chances are that you will choose the same item to make a 

speech in the contest, which may be unfortunate for both of you. As a matter of fact, in the 

contest, many contestants speak about the inventions that cannot be found on the Internet, 

such as the mirror, the ladder, the bridge, the cosmetics and the high-heeled shoes. They 

cannot be retrieved directly from the Internet, but they are all inspired by what they found 

on the Internet.

Practice: 

1. What is  the biggest  invention in your eyes? Do some research to justify your 

answer.

2. Now, many migrant workers bring their children to the city. It has been 

suggested that special schools need to be set up to accommodate their children, while 

some migrant workers would rather send their children to an ordinary school attended 

by the urban children. Do some research about this issue and argue for your opinion.

3. It has been suggested that students in China have been given too much 

homework assignment. Do some research about the students’ homework abroad, and 
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compare it with the situation in China.

4. Traffic jams are getting increasingly serious in many cities in China. Do some 

research on how other countries deal with this issue, and discuss whether they can be 

applied in China.

Part Three: Using information in the speech

Finding information is one thing. Using the information is another. There are 

mainly three ways to use the information you find online or in the library. The first is to 

summarize what you have read. The second is to paraphrase. The third is to quote directly. 

Summary works when you are retelling someone else’s story and you don’t want to go 

over every detail. You use paraphrase to make someone else’s words easier to understand. 

You quote directly when the quoted words are short, forceful and up to the point. But it 

needs to be stressed that you have to identify the source in the speech no matter you use 

summary, paraphrase or quotation.

You can use statistics in speech. Statistics can be very powerful in scientific research. 

They are solid proof of your argument. However, you have to use it very carefully in your 

research.

First and foremost, make sure the audience can follow the statistics. When you are 

watching TV news and someone begins to say a lot of numbers, how many times do you 

manage to keep track of the numbers, and how many times do you simply give up or 

switch the channel? 

To be fair, between dull numbers and vivid personal stories, most audience will 

choose the latter. Still, if the statistics are truly important and you don’t want to drop it 

from your speech, make sure the audience can follow. There are several ways to make the 

numbers easier to follow. One is to round off the numbers. A speech is not an academic 

paper. Don’t say:

The shopping mall is so crowded that five thousand one hundred and twenty two 

people enter the mall within an hour. 

Round it off to:

The shopping mall is so crowded that more than five thousand people enter the mall 

within an hour. 

Read the example of Bill Clinton’s speech at Democratic Convention in 2009. Study 

how he used the numbers.

The choice is clear. The Republicans will nominate a good man who served our 

country heroically and suffered terribly in Vietnam. He loves our country every bit as 

much as we all do. As a Senator, he has shown his independence on several issues. But 

on the two great questions of this election, how to rebuild the American Dream and how 

to restore America’ s leadership in the world, he still embraces the extreme philosophy 

which has defined his party for more than 25 years, a philosophy we never had a real 

chance to see in action until 2001, when the Republicans finally gained control of both the 

White House and Congress. Then we saw what would happen to America if the policies 

they had talked about for decades were implemented. They took us from record surpluses 

to an exploding national debt; from over 22 million new jobs down to 5 million; from 

an increase in working family incomes of $7,500 to a decline of more than $2,000; from 

almost 8 million Americans moving out of poverty to more than 5 and a half million falling 

into poverty - and millions more losing their health insurance.

Another way to facilitate the comprehension of numbers is to make contrast, 

especially to contrast it with something the audience are familiar with. For instance, when 

you are describing to a group of American audience how crowded a train station can be in 

China. You can compare it with an American train station or a Greyhound bus station:

It might be a little difficult for you to imagine what it is like for five thousand people 

to be trapped in a small train station. Just think of your experience. If the Amtrak station 

or the Greyhound station in your town was filled with just five hundred people, what would 

it look like?

Practice

1. How would you describe to a foreign friend the size and the population of your 

province or your city?

2. Find out the growth of GDP and GDP per capita in your region, and introduce it 

to a foreign friend.

3. Find out information about the income of different kinds of jobs, and introduce 

it to a foreign friend.
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Part Four: Read the excerpt of the speech by Mary Fisher at the 1992 
Republican National Convention about AIDS.

I would never have asked to be HIV positive, but I believe that in all things there is 

a purpose; and I stand before you and before the nation gladly. The reality of AIDS is 

brutally clear. Two hundred thousand Americans are dead or dying. A million more are 

infected. Worldwide, forty million, sixty million, or a hundred million infections will be 

counted in the coming few years. But despite science and research, White House meetings, 

and congressional hearings, despite good intentions and bold initiatives, campaign 

slogans, and hopeful promises, it is—despite it all—the epidemic which is winning tonight.

In the context of an election year, I ask you, here in this great hall, or listening in the 

quiet of your home, to recognize that AIDS virus is not a political creature. It does not care 

whether you are Democrat or Republican; it does not ask whether you are black or white, 

male or female, gay or straight, young or old.

Tonight, I represent an AIDS community whose members have been reluctantly 

drafted from every segment of American society. Though I am white and a mother, I am 

with a black infant struggling with tubes in a Philadelphia hospital. Though I am female 

and contracted this disease in marriage and enjoy the warm support of my family, I am 

with the lonely gay man sheltering a flickering candle from the cold wind of his family’s 

rejection.

This is not a distant threat. It is a present danger. The rate of infection is increasing 

fastest among women and children. Largely unknown a decade ago, AIDS is the third 

leading killer of young adult Americans today. But it won’t be third for long, because 

unlike other diseases, this one travels. Adolescents don’t give each other cancer or heart 

disease because they believe they are in love, but HIV is different; and we have helped it 

along. We have killed each other with our ignorance, our prejudice, and our silence.

The lesson history teaches is this: If you believe you are safe, you are at risk. If you 

do not see this killer stalking your children, look again. There is no family or community, 

no race or religion, no place left in America that is safe. Until we genuinely embrace this 

message, we are a nation at risk. 

Tonight, HIV marches resolutely toward AIDS in more than a million American 

homes, littering its pathway with the bodies of the young—young men, young women, 

young parents, and young children. One of the families is mine. If it is true that HIV 

inevitably turns to AIDS, then my children will inevitably turn to orphans. 

My family has been a rock of support. My 84-year-old father, who has pursued the 

healing of the nations, will not accept the premise that he cannot heal his daughter. My 

mother refuses to be broken. She still calls at midnight to tell wonderful jokes that make 

me laugh. Sisters and friends, and my brother Phillip, whose birthday is today, all have 

helped carry me over the hardest places. I am blessed, richly and deeply blessed, to have 

such a family.

But not all of you have been so blessed. You are HIV positive, but dare not say it. 

You have lost loved ones, but you dare not whisper the word AIDS. You weep silently. You 

grieve alone. I have a message for you. It is not you who should feel shame. It is we — we 

who tolerate ignorance and practice prejudice, we who have taught you to fear. We must 

lift our shroud of silence, making it safe for you to reach out for compassion. It is our task 

to seek safety for our children, not in quiet denial, but in effective action.

Someday our children will be grown. My son Max, now four, will take the measure 

of his mother. My son Zachary, now two, will sort through his memories. I may not be 

here to hear their judgments, but I know already what I hope they are. I want my children 

to know that their mother was not a victim. She was a messenger. I do not want them to 

think, as I once did, that courage is the absence of fear. I want them to know that courage 

is the strength to act wisely when we are afraid. I want them to have the courage to step 

forward when called by their nation or their Party and give leadership, no matter what the 

personal cost.

I ask no more of you than I ask of myself or of my children. To the millions of you who 

are grieving, who are frightened, who have suffered the ravages of AIDS firsthand: Have 

courage, and you will find support. To the millions who are strong, I issue the plea: Set 

aside prejudice and politics to make room for compassion and sound policy.

To my children, I make this pledge: I will not give in, Zachary, because I draw my 

courage from you. Your silly giggle gives me hope; your gentle prayers give me strength; 

and you, my child, give me the reason to say to America, “You are at risk.” And I will not 

rest, Max, until I have done all I can to make your world safe. I will seek a place where 

intimacy is not the prelude to suffering. I will not hurry to leave you, my children, but 

when I go, I pray that you will not suffer shame on my account.

To all within the sound of my voice, I appeal: Learn with me the lessons of history 

and of grace, so my children will not be afraid to say the word “AIDS” when I am gone. 

Then, their children and yours may not need to whisper it at all.
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Now read the speech again, and find out how the speaker managed to make her story 

socially significant.

Additional Reading: common language problems in writing a speech (1)

Sentence fragments

Although a speech may not be as formal as an essay or an academic paper, it requires 

the language to be grammatical and precise. Therefore, we need complete sentences in a 

speech, which includes, minimally, a subject and a verb. When a required constituent of 

the sentence is missing, the sentence becomes a fragment.

In informal communication, we often see sentence fragments, such as “like it?” or 

“Hey! You!” in which the subject or the verb is omitted. However, public speaking is not 

that colloquial, and we need to use complete sentences to express our ideas.

It  is not difficult  to identify sentence fragments in a speech. You can do it either by 

yourself or has someone help you. If you check the speech by yourself, go over each 

sentence carefully and ask yourself whether the sentence has at least a subject and a verb, 

and whether you feel something missing when you finish the sentence. You can also read 

the speech sentence by sentence to your friend. Fresh eyes are always more helpful in 

detecting grammatical problems. In particular, they can discover whether a sentence is 

complete or not because they have an intuitive feeling whether there is something missing 

in the sentence.

Some fragments are missing subjects. Often the subject appears in the preceding 

sentence; or the writer believes that the subject is familiar so there is no need to mention it. 

However, each sentence must have a subject of its own. 

was running late that day.

What was running late? The class? The bus? The easiest and perhaps the only way to 

correct this fragment is to add a subject:

The class was running late that day.

Sometimes, a verb in progressive form (e.g., doing) or perfect form (e.g., done) is 

often taken to be the main verb in the sentence, but a verb in progressive form or in perfect 

form cannot stand alone. For verbs in progressive form, they need a copular verb (e.g., am, 

is, are) to make a complete sentence. For verbs in perfect form, they need “have/has” to 

make a sentence complete.

Here are some examples.

● Having a drink after dinner

● Going to school soon

● The table booked

● The job completed

You need to add a subject and a copular verb to make the sentences complete.

● We are having a drink after dinner.

● We are going to school soon.

● The table is booked.

● The job is completed.

Sometimes, we also confuse an infinitive verb with a real verb, and produce sentences 

like the follows:

To submit your paper by tomorrow

In addition to the absence of the subject, the main verb is not clear in the sentence. 

Does it refer to the failure to submit, the requirement to submit, or the plan to submit? We 

need a subject and a real verb to complete the sentence.

You plan to submit your paper by tomorrow.

Note that there is a special sentence structure in English called the imperative 

sentence, in which the subject is omitted and the verb appears in the base form.

● Go!

● Come here!

● Stop writing!

Grammatically acceptable as they are, it is not advisable to use the imperative 

sentences in a speech, because imperatives sound like orders and commands, which will 

make the audience feel that the speaker stands in a superior position, giving them orders. 

Sometimes if the subject is too long and complex, we tend to forget the verb and 

leave the sentence incomplete.

● The student whose family come to see him.

● The girl with red shirt and yellow skirt.

When we come across these fragments, the first question we will ask is what happens 

to the student or the girl, which needs to be specified in the verbs that the fragments lack, 

as in the follows:

● The student whose family come to see him skips the class.

● The girl with red shirt and yellow skirt is the cheer leader.
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Sometimes we tend to take the verbs in progressive form or in perfect form as the real 

verbs in the sentence.

● Jack sleeping in the classroom.

● The victim killed last night.

One way to change the sentence is to make the progressive/perfect verbs into the real 

verbs.

● Jack is sleeping in the classroom.

● The victim was killed last night.

Sentence fragments also appear in complex sentence. Sometimes when we write 

about cause and effect, we tend to forget mentioning the effect. 

● Because he enjoys cooking.

● Since we are late today.

That is to say, if you start a sentence with “because”, remember the sentence you are 

writing is only a subordinate clause, rather than the entire sentence. You need a clause 

telling the result.

● Because he enjoys cooking, he ends up working as the chef.

● Since we are late today, we need to run fast.

Similar problems can also arise when we write about temporal clauses. That is, when 

we start a sentence with “when”, “after” or “before”, we treat it as an independent clause, 

rather than an adverbial clause that merely expresses the time of an event, while the event 

is conveyed in the main clause.

● While we are washing the table.

● When we start running.

● After we finish our homework.

We need to add a main event.

● While we are washing the table, he walks in.

● When we start running, he jumps in.

● After we finish our homework, we go to school.

Chapter 5 A Good Beginning Is Half of the Success

  一个好的开头可以在演讲一开始就迅速抓住观众的注意力。

  一般情况下，演讲的开头要有具体的内容，而不只是提出空泛、抽象的观点。

  演讲的开头可以提问题，但是提出的问题要切合演讲的主题，并且有一定的新

意，能够引起观众的思考。

  在一般情况下，在开头不要重复演讲的话题，而是可以选择一个视角提出一个

更加具体的观点，这也有利于在演讲中引出自己的故事。

Part One: Read the following speech excerpt by Winston Churchill. It is the 
beginning of the speech titled “The Price of Greatness is Responsibility” 
delivered at Harvard University on 6 September 1943. Pay attention to how he 
started his speech.

The last time I attended a ceremony of this character was in the spring of 1941, 

when, as Chancellor of Bristol University, I conferred a degree upon the United States 

Ambassador, Mr. Winant, and in absentia upon President Conant, our President, who is 

here today and presiding over this ceremony. The blitz was running hard at that time, and 

the night before, the raid on Bristol had been heavy. Several hundreds had been killed and 

wounded. Many houses were destroyed. Buildings next to the University were still burning, 

and many of the University authorities who conducted the ceremony had pulled on their 

robes over uniforms begrimed and drenched; but all was presented with faultless ritual 

and appropriate decorum, and I sustained a very strong and invigorating impression of the 

superiority of man over the forces that can destroy him.

Here now, today, I am once again in academic groves — groves is, I believe, the right 

word — where knowledge is garnered, where learning is stimulated, where virtues are 

inculcated and thought encouraged. Here, in the broad United States, with a respectable 

ocean on either side of us, we can look out upon the world in all its wonder and in all 

its woe. But what is this that I discern as I pass through your streets, as I look round this 

great company?
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